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Appropriate Humor

Reduces tension by joking about universal 
human faults

Delights in poking fun at oneself

Encourages people to relax and laugh

Unites people

Builds rapport

Creates a supportive atmosphere of fun and caring
Includes everyone in the good time

Notes the positive aspects of human relationships



Inappropriate humor
Puts others down - pokes fun at other people’s 
short comings

Reflects anger

Offends with inappropriate use of sexual 
references or profanity

Divides a group by put downs

Uses stereotypes to denigrate a person or group

Creates a cruel, abusive, offensive atmosphere 
and is insensitive to others



Responding to inappropriate humor

1. The make them think approach

2. The direct approach

3. The indirect approach

4. The educational approach





Yesterday
•All my planning seemed so far away
Now the Force Majeure Clause is in effect today
Oh, I believe in yesterday

•Suddenly
Event planning’s not what it used to be
There's a contract  hangin' over me
Oh, yesterday came suddenly

•Why my budget had changed so
I don't know, she wouldn't say
I signed something wrong
Now I long for yesterday



Hey Dude, the contract’s bad Hey Jude
Ask the DOS to make it better
Remember to change the center piece art
Then you can start to make it better
Hey Dude, interns don’t get paid
They were supposed to be, here early to meet her

You just feel like punching them on the chin
that would begin to make you feel better



Na-na-na, na, na
Na-na-na, na

And anytime you re-schedule a plane
Hey Dude, refrain
Don't carry the event upon your shoulders
For well you know that it's a fool
Who plays it cool
When loosing his client’s CRM folder 



So help her with all your heart to make it better

Hey Dude, don't wear a frown

Just find the CSM, yes go and get her
(let it out and let it in)

Remember, yesterday her job did just start
(hey Dude)



na na na na na na na na na yeah

So let it out and let it in, hey dude, begin

You're waiting for the Emcee to perform with

And don't you know that it's just you, 
hey dude, you'll do

The whole event is on your shoulder



Hey Dude, the contract’s bad
Ask the DOS to make it better
Remember to change the center piece art
Then you can start to make it better

Naa na na na na na na, na na na na, hey dude
Naa na na na na na na, na na na na, hey dude
Naa na na na na na na, na na na na, hey dude
Naa na na na na na na, na na na na, hey dude

Better better better better better better, oh





Working for the VA, while it may not be one of the most high-paying jobs of all time, gives 
you the opportunity to and the gift of helping others and making the world a better place.
Being a health care professional above all it is about serving humanity. Not only do you take 
on enormous responsibility in terms of sheer case load, but also emotional baggage that 
can often times have an effect on oneself. 
Social work, like nursing is a nurturing profession and as such was associated with women 
more than men. The psychosocial situations we face are often deemed as overwhelmingly 
complex with no solution. They are sometimes so bizarre that you have to wonder if you’re 
in a movie rather than a real life situation. But this is where we dwell.  In what is perceived 
to be a situation of uncertainty and precariousness.
I don’t know about you, but I can tell you how I navigate these situations. For me it comes 
down to two things: 
1. Maintaining my sense of humor, the source of my positive perspective     2. Gentle 
kindness.
These two things are the greatest of my tools and many of you have these same tools.  
Compassion is what often unravels the overwhelming complex problems that people find 
themselves in and in most cases, even lights the way to the solutions of their own 
problems. Many times this doesn’t take long. Sometimes within minutes, there arises a 
solution or at the very least, the realization that perhaps their situations could be different, 
maybe even better. Without you, that realization for some may never come. Give yourself a 
pat on the back for being part of the solution, rather than the problem. Acknowledge to 
yourself that because of what you do, day in and day out, the world is a better place. Thank 
you for serving our Veterans and making the world a better place for them.
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Your mission for today is to try and complete this 
BLC course. I’ve head that if at least 32 of us get 
this done tody, our chances of winning the lottery 
will increase by 18.7% even if we don’t get a 
ticket!



Sorry to disappoint everyone, but 
today’s meeting is cancelled. For 
those who feel really bad about this 
and need to process, I’ll have a 3-3:30 
counseling slot open in my office. 



Please send me one of your jokes.

I’m working at the moment, I will send you one later.

That was fantastic! Send me another one!





May 26th May 30th

If you’d like a reminder,
Email me with Subject Line
“SGMP”  and 
I will send you the link on the 26th

humorhorizons@gmail.com 

eBook free on Amazon for you



The Half Habit

•You don’t need the whole habit in order for it 
be effective. It is the most difficult habit to 
maintain.

•This is the habit of changing your thoughts
•Spend time worrying or change the 
worrisome thoughts

• If you can change the way you think,
You can change the way you feel



Attitude 
is 

Everything!





Habit One Treat humor as a necessity, 
not a luxury

Removing a land mine





Humorous Leader Habit Two
Use Self Effacing Humor

What I think I look like What I actually look like



Four Styles of interpersonal humor:

Affiliative – Funny 
jokes, one-liners that 
amuse while 
enhancing 
relationships

Self-enhancing –
usually coping 
mechanism to assist 
with maintaining a 
positive attitude 

Self-defeating – using 
one’s own weaknesses 
or faults as the butt of 
the joke

Aggressive – sarcasm, 
put downs, or other 
disparagement



Habit ThreeLook for humorous 
situations or create 
them with your 
imagination



Habit Four
Use the power and influence of 
humor to make your life and the 
lives of others better



Habit Five
Use your humorous imagination to improve your 
communication



“Once you get people 
laughing, they’re listening 
and you can tell them 
almost anything.”

Herbert 
Gardner



Habit Six

Humorize with Humorgy



Humorgy Exercise

Aura Fluff







Veterans Health Administration scandal of 2014
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Habit Seven
•Act Like the highly humorous leader you’ve 
become or are becoming.



Ask your staff…
•What are you proud of that you have done?

•What do you think others like about you?

•What do you like about yourself?

•What are you good at?

•What things do you do that make you feel happy?



A Place for Pain 
I open the door
pain walks in 
filling my home with darkness and discontent

I open the door
faith walks in 
illuminating my living room

I open the door
hope walks in 
filling the kitchen with wonderful smells



I open the door
humor walks in
It fills the empty spaces

She comes in anyway
joy, like pain
knows not of manners or proper protocol

I open the door
joy walks in 
I explain that she has the wrong address 
she should be next door

Pain is still here
But, it has little room



David M. Jacobson, LCSW, CHP
www.humorhorizons.com
humorhorizons@gmail.com
520-982-6868
Contact me.

See you in thirty!
@
https://us02web.zoom.us/j/83757218820


